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Bill Ronald 
Chairman 

The Challenge 
Elizabeth House 
Mezzanine Floor 

39 York Road 
London 

SE1 7NQ 
  

katharine.booth@the-challenge.org 
  

Telephone: 0203 691 8740 
Rt Hon Nicky Morgan MP 
Secretary of State 
Department for Digital, Culture, Media and Sport 
100 Parliament Street 
London 
SW1A 2BQ                      03 October 2019 
  
 
Dear Secretary of State, 

It is with regret that I am compelled to write once again to you regarding the mismanagement and 
failure of leadership at the NCS Trust (NCST), which is now putting The Challenge at risk of collapse.  

The continued poor behaviour of the NCST’s leadership now not only endangers the future of The 
Challenge, but threatens its network of NCS delivery partners, a great number of which are small 
local charities across England.  This behaviour runs counter to the NCST’s Royal Charter obligations 
to champion and protect NCS.  

Until now The Challenge has been the largest provider of the NCS programme, having put 250,000 
young people through NCS since 2009 and employing over 500 permanent employees. 

I first wrote to your predecessor on 15 July 2019 with urgent concerns regarding the mismanagement 
of the NCS programme by the NCST, to which the Department responded by confirming it would 
launch an investigation into the NCST.  This was to include its handling of the introduction of a new 
IT (CRM) system, administrative execution and decision making, and communications.  I understand 
that stage one of this investigation has begun; however, The Challenge continues to be subject to 
behaviour by the NCST that is in flagrant breach of its current contract.  This gives the appearance 
of an organisation wilfully concealing its own failures by using The Challenge as a scapegoat and 
passing onto our charity the cost, blame and operational impediment arising from the NCST’s woeful 
mismanagement.  

Since The Challenge first raised its concerns with DCMS the NCST has: 

 left £4m of basic core contractual payments for 2019 unpaid  

 refused to accept catastrophic failures in its new, centralised IT system   

 withdrawn provisionally awarded future contracts worth £299m from The Challenge resulting 
in extensive redundancies 

 failed to deliver an effective TUPE staff transfer process 

 made defamatory remarks scapegoating The Challenge and requiring legal action  

 seen the abrupt resignation of its CEO, Michael Lynas 

 received a legal claim for potentially in excess of £20m, which is now lodged in the Courts 
and is therefore a matter of public record  
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This follows a catalogue of previous failure at the NCST that has caused substantial damage to The 
Challenge and to the young people it supports, including (but by no means limited to) the 
implementation of an unfit for purpose IT system which has resulted in over 10,000 young people 
missing out on NCS places, over £5.5m of wasted public money, and exposed young people to 
potentially life-threatening safety risks through a flawed medical assessment process. 

As Chairman of The Challenge I must ask you to intervene to prevent the collapse of this 
organisation, protect other charities from damage, and restore the credibility of the NCS programme.  
Given that we have not yet had the opportunity to discuss this, I request an urgent meeting with you 
next week to consider how we might resolve these important issues. 

Yours sincerely, 

  
 
   
 
 
 
Copy to: 
 
 

Baroness Barran MBE, DCMS 
Sarah Healey CB, DCMS 
David Knott, DCMS 
Helen Tabiner, DCMS 
Helen Musgrove, DCMS 
Fiona Stone, DCMS 
Oliver Dowden CBE MP, Cabinet Office 
John Manzoni, Cabinet Office 
Gareth Rhys Williams, Cabinet Office 
The Challenge NCS provider network  
The Challenge Trustee Board  
 


